ABOUT THIS REPORT (102-1, 102-50)
As the expectations of corporate responsibility increase and transparency becomes more
prevalent, the need for a holistic approach to business management and strategy grows.
Harn Len Corporation Bhd (“Harn Len” or the “Group”) is a responsible player in the palm oil
industry and recognises the benefits of this approach. By incorporating Economic,
Environmental, Social (EES) and Governance considerations into our business model, we
ensure long-term value and competitiveness.
This sustainability report is Harn Len’s fifth publication. The report presents an overview of
the Group’s sustainability performance, addressing and managing EES risks and
opportunities within our operations. It covers our performance for the financial year 1
January 2020 to 31 December 2020 (“FY2020”), unless stated otherwise.
With the COVID-19 pandemic, stakeholders’ areas of interest and concerns are bound to
shift. To understand this shift and retain the trust of key stakeholders, we have reassessed
the priority of our material sustainability matters to guide us to improve our management
approaches.
Report Scope and Boundaries (102-2, 102-3, 102-4, 102-46)
The scope and boundary of this report are determined based on the operations where main
activities are conducted and that are major sources of revenue.
The entities covered in this report include the Group’s oil palm estates, palm oil mill and
main offices: Harn Len Corporation Bhd, Masranti Plantation Sdn Bhd, Masranti Sebangkoi
Sdn Bhd and Harn Len Pelita Bengunan Sdn Bhd, which are located in Sarawak, Pahang
and Johor. The Group’s headquarters are located in Johor Bahru.
Entities
Harn Len Corporation Bhd

Masranti Plantation Sdn Bhd

Business Activities

Location of Operations

Main offices

Johor Bahru and Kuching

Oil palm estate (Senang Estate)

Pahang

Oil palm estate (Masranti Estate) and
palm oil mill (Masranti Oil Mill)

Samarahan

Masranti Sebangkoi Sdn Bhd

Oil palm estate (Masranti Sebangkoi)

Simunjan

Harn Len Pelita Bengunan Sdn Bhd

Oil palm estate (Harn Len Pelita)

Sri Aman

Reporting Format
This sustainability report has been prepared in accordance to the following guidelines and
framework.

SUSTAINABILITY AT HARN LEN
Our Sustainability Journey
At Harn Len, we strive for steady sustainable growth and maturity in reporting. Year on year,
we have expanded and improved our sustainability narrative to reflect our commitment to
producing a comprehensive and balanced report for our stakeholders, as well as showcase
our initiatives to align sustainability goals with business targets.
Our Sustainability Reporting Journey (FY2018-FY2020)

FY2020

FY2019

FY2018

 In depth disclosure for four (4) main entities:
Harn Len Corporation Bhd, Masranti
Plantation Sdn Bhd, Masranti Sebangkoi
Sdn Bhd, Harn Len Pelita Bengunan Sdn
Bhd
 Stakeholder engagement table includes
areas of interest, engagement channels,
frequency, Harn Len’s response and reason
for engagement
 Ranked and assessed 15 Material Matters
 Inclusion of GRI indicator numbers and GRI
content index
 Disclosure for four (4) main entities: Harn
Len Corporation Bhd, Masranti Plantation
Sdn Bhd, Masranti Sebangkoi Sdn Bhd,
Harn Len Pelita Bengunan Sdn Bhd
 Adopted 10 SDGs
 Stakeholder engagement includes areas of
interest, engagement channels, frequency
and Harn Len’s response
 15 Governance, Economic, Environmental
and Social Material Matters reported
 Inclusion of GRI indicator numbers
 Disclosure for six (6) main estates/oil mills
and headquarters: Lian Hup Estate, Lian
Hup Oil Mill, Masranti Estate, Masranti Oil
Mill, Senang Estate, Harn Len Pelita
Bengunan Estate, Harn Len Corporation
Bhd
 Adopted eight (8) SDGs
 Sustainability Governance Structure and
Terms of Reference (TOR) established
 Stakeholder engagement includes areas of
interest,
engagement
channels
and
frequency
 11 Economic, Environmental and Social
Material Matters reported

United Nations Sustainable Development Goals (SDGs)
The SDGs are a set of 17 universal goals created by the United Nations to address urgent
environmental, political, social and economic challenges occurring around the world. They
are aligned with the sustainable development agenda of the Eleventh Malaysia Plan 20162020, which seeks to ensure that no section of society is left behind in nation development.
As a Malaysian Sustainable Palm Oil (MSPO) certified organisation and growing force in the
palm oil industry, we are committed to contributing to the SDGs. We have identified the
following 10 SDGs that are most relevant to our business and towards which we can have a
meaningful impact.

Leadership for Sustainability (102-18, 102-19, 102-26, 102-29)
We believe that embedding sustainability successfully into our business strategy begins with
having a strong governance structure. The Board of Directors (“BOD” or “Board”) are at the
apex of our sustainability governance structure. They are assisted by the Sustainability
Committee (“SC”) who is responsible for identifying, implementing and monitoring
sustainability initiatives.

 Provides
final
approval
on
sustainability-related policies, initiatives
and identified material issues relevant
to the Group
 Oversees
overall
progress
of
sustainability efforts implemented by
the SC

 Led by the Chairman who reports to the
BOD on SC’s activities and initiatives
 Recommends sustainability-related policies
to be implemented throughout the Group
 Periodically reviews the implemented
sustainability policies and initiatives
 Recommends
amendments
to
the
sustainability policies and initiatives
 Recommends
sustainability
matters
identified as material to the Group
 Highlights any material non-compliance
issues to the BOD
 Reviews and monitors the Group’s
enforcement policies with regard to
maintaining regulatory compliance

ENGAGING OUR STAKEHOLDERS (102-40, 102-42, 102-43, 102-44)
Throughout the reporting period, we continuously engage our key stakeholders including
investors, employees, customers, regulatory authorities and statutory bodies, suppliers, and
the local community. Active stakeholder engagement nurtures stakeholder relations and
enables us to understand their concerns and expectations, as well as review our
effectiveness in addressing key material issues.

Stakeholder
Groups



Investors

Why we engage:
Investors play a
major and crucial
role in the success
and growth of the
Group.


Employees



Why we engage:
Our workforce
forms the backbone
of business
operations.






Customers
Why we engage:
Customer support
is vital for a
successful
business model.

Engagement
Channel

Areas of interest





Sustainability
and
maximisation of
shareholder
value
Financial
performance
and business
strategy



Workers’ rights
Grievance
resolution
Performance
management
Learning and
development
Industrial
harmony
Equitable
remuneration



Sustainability
certifications
and supply
chain
Efficient
complaints
resolution
Customercompany
relationship
Safety and
security














Harn Len’s
Response

Frequency of
Engagement

Annual General
Meeting (AGM)
Annual report
Company
website



Yearly






Yearly
As and when
necessary



Zoom Cloud
meetings
Sustainability
Committee
meetings
Circulation of
internal memos
Management
meetings
Performance
appraisals
Training and
product
knowledge



As and when
necessary
Four times a
year



As and when
necessary

Regular client
meetings
Feedback
sessions
Community and
networking
events



Scheduled
meetings
As and when
necessary
Ad-hoc













As and when
necessary
Monthly /
Quarterly
Yearly





Good relationship
with investors
and constructive
feedback
Regular
engagement
sessions with
investors such as
financial results
announcements
and AGM
Provide
transparency of
decisions made
by management
Training and
development
opportunities
provided to
employees

Provide
transparency
regarding our
sustainability
policy
Routine visits to
customer
facilities to check
on product
delivery and to
obtain feedback
on our products



Regulatory
Authorities and
Statutory Bodies
Why we engage:
To build business
resilience and lead
by example.






COVID-19
standard
operation
procedures
Code of ethics
and governance
Labour
practices
Occupational
safety and
health
Environmental
management
and compliance








Direct
correspondence
via email and
telephone
conversations
Inspection by
local authorities
General
meetings
between
managers and
local regulators
Direct meetings
and audits



As and when
necessary



Yearly / As
required
As and when
necessary





Scheduled
meetings















Suppliers
Why we engage:
Supplier
performance and
input is critical to
our business.






Local
Communities
Why we engage:
To have a positive
impact on the
communities where
we operate.






Transparent
procurement
practices
Service and
delivery
standards
Fair contract
terms



Biodiversity and
conservation
Social issues
Transparency
and
accountability to
the community
Environmental
impact










One-on-one
meetings
Evaluation and
performance
reviews
Vendor
registration
Fair contract
negotiations



Periodically



Yearly



As required



Always

Festival season
celebrations
and events with
local
communities
CSR activities
Community
engagement



Throughout the
year













COVID-19
guidelines and
safety and
health
measures at
workplace
Human Rights
and Labour
Rights policies
Occupational
Safety and
Health Policy
Appointed a
safety and
health officer
Conducted
Hazard
Identification,
Risk
Assessment
and Risk
Control
(HIRARC)
Conducted
Chemical
Health Risk
Assessment
(CHRA)
MSPO
certification
Monitoring of
environmental
parameters
Raised
awareness of
Group’s
sustainability
commitments
Conducted
vendor
performance
evaluation

Initiatives to
understand
local
community’s
concerns
Improve
relationship with
local community
Organised
Tutup Gawai
Festival and
Hari Raya
Thanksgiving
dinner
Contribution to
schools

OUR MATERIAL SUSTAINABILITY MATTERS (102-47)
A materiality assessment is vital to build a business strategy using the lens of sustainability,
as it determines the level of importance of each sustainability matter depending on its impact
on business and stakeholder influence. In FY2018, Harn Len identified 11 material matters.
These were then revisited and reassessed in FY2019, considering the changes in market
outlook for palm oil and MSPO requirements, we identified 15 material matters across our
business and plotted each matter according to priority in a materiality matrix.
For this financial year, the Group decided to retain the FY2019 material matters as they
continue to be relevant to the current business approach and strategy. However, in light of
COVID-19, we reassessed the matters to understand the potential impacts of the pandemic
on business operations and stakeholder concerns.
We conducted the materiality assessment online via Google Forms. This assessment was
divided into three (3) sections; stakeholder ranking, importance of material matters to
business operations and importance of material matters to stakeholders. The form was
distributed among our SC where each respondent was required to represent a maximum of
three (3) stakeholders due to time constraints. Representation of a particular stakeholder
was determined based on engagements made with that stakeholder and the degree of
understanding of the stakeholder’s interests.
The illustration below describes the step by step process for establishing the materiality
matrix and reporting on material matters in FY2020.

Materiality Matrix

Very High

Material matters in the top right quadrant of the materiality matrix include Occupational
Health and Safety, Regulatory Compliance, Corporate Governance, Labour Rights, Ethics
and Integrity, and Procurement Practices. Our narrative in this report focuses on how the
Group addresses these material matters.
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Very High

Significance to Business Operations

Proactive
Leadership
2. Regulatory Compliance
3. Corporate Governance
5. Ethics and Integrity

Sustainable
Supply Chain
6. Procurement
Practices

Conserving the
Environment
7.
10.
12.
13.
14.
15.

Responsible Agriculture Practice
Water Management
Energy Management
Effluent and Waste
Air Quality
Human-Animal Conflict

Enhancing Social
Values
1.
4.
8.
9.
11.

Occupational Health and Safety
Labour Rights
Talent Retention and Attraction
Diversity and Inclusiveness
Contribution to Society

Mapping Our Material Sustainability Matters
In the table below, we have aligned the 15 material matters to the corresponding stakeholder
groups, GRI Standard disclosures and SDGs.

Material
Sustainability
Matter

GRI Indicator

Stakeholder
Group

PROACTIVE LEADERSHIP

Corporate
Governance

Ethics and
Integrity

Regulatory
Compliance

102-18: Governance structure

103-2: Management approach
102-16: Ethics and Integrity
102-17: Mechanisms for advice
and concerns about
ethics
205-2: Communication
and training about anticorruption policies and
procedures

103-2: Management approach
307-1: Non-compliance with
environmental laws and
regulations

Employees,
Investors

Employees,
Suppliers

Employees,
Investors,
Regulatory
Agencies and
Statutory Bodies

SUSTAINABLE SUPPLY CHAIN

Procurement
Practices

102-9: Supply chain
204-1: Proportion of spending
on local suppliers

Suppliers

CONSERVING THE ENVIRONMENT

Air Quality

Effluent and

103-2: Management approach

Local
Communities,
Regulatory
Agencies and
Statutory Bodies

UN SDG

Waste

Responsible
Agricultural
Practice

303-2: Management of water
discharge-related impacts
306-2: Management of
significant waste-related
impacts
306-3: Waste generated
306-4: Waste diverted from
disposal
306-5: Waste directed to
disposal

103-2: Management approach

Human-Animal
Conflict

103-2: Management approach

Energy
Management

103-2: Management approach
302-1: Energy consumption
within
the organisation

Water
Management

303-5: Water consumption

Local
Communities,
Regulatory
Agencies and
Statutory Bodies

Local
Communities,
Regulatory
Agencies and
Statutory Bodies,
Investors,
Customers

Local
Communities,
Employees,
Investors and
Regulatory
Agencies and
Statutory Bodies

Local
Communities,
Investors

Local
Communities,
Investors

ENHANCING SOCIAL VALUES

Contribution to
Society

413-1: Operations with local
community engagement,
impact assessments and
development
programmes

Labour Rights

202-1: Ratios of standard entry
level wage by gender
compared to local
minimum wage

Talent Retention
and Attraction

103-2: Management approach
401-1: New employee hires and
employee turnover
401-2: Benefits provided to fulltime employees that are
not provided to temporary

Local Communities

Employees,
Regulatory
Agencies and
Statutory Bodies

Employees

or part-time employees

Occupational
Health and
Safety

Diversity and
Inclusiveness

103-2: Management approach
403-1: Occupational Health and
safety management
system
403-2: Hazard identification, risk
assessment and incident
investigation (HIRARC)
403-4: Worker participation,
consultation and
communication on
occupational health and
safety
403-5: Worker training on
occupational health and
safety
403-9: Work-related injuries

405-1: Diversity of governance
bodies and employees

Employees,
Regulatory
Agencies and
Statutory Bodies

Employees

PROACTIVE LEADERSHIP
At Harn Len, we believe in the medium and long-term benefits of robust governance that
promotes a culture of integrity within the organisation. Implementing best practices for
governance not only builds confidence in our business dealings and reputation among
stakeholders, but also creates a solid foundation for risk management and reduces exposure
to non-compliance incidents. We hold ourselves to the highest standards and strive to set an
example for all employees when adhering to the codes and policies that guide our
behaviour.
Contribution to the SDGs

Corporate Governance (102-35, 103-2)
Good corporate governance is critical, not only as a framework for direction and integrity, but
also to promote longevity and financial viability for our stakeholders. Harn Len’s
Remuneration Policy, and Complaints and Grievances Process are examples of how we
promote transparency and accountability within the organisation. The former ensures all
relevant personnel are compensated fairly based on merits and performance, and provides
transparency when compensating senior management and directors in Harn Len. Additional
information on this is available in our Corporate Governance Report.
In FY2020, we formalised the Complaints and Grievances Process across all our
subsidiaries, following MSPO requirements. The process holds all employees accountable to
report any potential misconduct and helps us identify areas of weaknesses within our
management system. No cases were recorded using this channel in FY2020.

Ethics & Integrity (102-16, 102-17, 205-2)
The Board has adopted a Code of Ethics and Conduct and Whistleblowing Policy, as a
commitment to integrity and accountability across all levels of our organisation. In FY2020,
we established an Anti-Bribery and Corruption (ABC) Policy, an ISO 37001:2016
requirement. Harn Len’s codes and policies are conveyed to employees in briefing sessions,
with all staff required to sign a declaration certifying that they understand and will abide by
the Policies. All policies are available to the public on the Group’s corporate website.

Anti-Bribery Corruption Policy
The ABC Policy outlines Harn Len’s commitment, as well as the scope and applicability of
the anti-corruption. Violating the Policy can lead to the termination of employment and/or
fines, depending on the violation, which has been stipulated by the Malaysian AntiCorruption Commission Act 2009. This Policy is regularly reviewed and will be amended
when deemed necessary.
Regulatory Compliance (307-1, 419-1)
Harn Len performs regular internal audits, demonstrating the Group’s commitment to
regulatory compliance. Independent members of our Audit Committee are experienced in
legal matters and undergo regular training to remain updated with the latest legal
developments. We have a legal register which is a compilation of all the laws and
regulations that we need to adhere to. This year, we recorded zero incidents of noncompliance.
Federal Laws and Regulations










Workmen’s Compensation Act 1952
Immigration Act 1959/63
Land Acquisition 1960
National Land Code 1965
Employees Social Security Act 1969
Employees Provident Fund Act 1991
Malaysian Palm Oil Board Act 1998
Employment Insurance System Act 2017
Minimum Retirement Age Act 2012










Sales Tax Act 2018
Minimum Wage Order 2020
Occupational Health and Safety Act 1994
Safety and Health Committee Regulation
1996
Environmental Quality Act 1974
Environmental Quality (Clean Air Act) 2014
Pesticide (Licensing for Sales and Storage)
Rules 2007
Employment Act 1955

As most of our palm oil estates are located in Sarawak, we also comply with the Sarawak
State Ordinance, including:
Sarawak State Ordinance






Land Code 1958
Labour Ordinance 1958
Cap 30 Public Health Ordinance 1999
Wildlife Protection Ordinance 1998
Natural Resources and Environmental Ordinance 1958

SUSTAINABLE SUPPLY CHAIN
A Harn Len, we strive to integrate environmentally and financially viable practices in our
supply chain to reduce our environmental impact and promote the longevity of our business
operations.
Contribution to the SDGs

Procurement Practices (102-9, 204-1)
Our agricultural and corporate operations rely on the procurement of equipment and other
materials, and supply of services. Some examples of materials we procure are boilers,
heavy machinery, weighbridges, computers, and other IT equipment. Services include
maintenance and repair, and water treatment.
All of our associates are thoroughly vetted to ensure the best suppliers are hired for our
operations. Indicators of supplier performance are evaluated annually and the four (4) key
areas of assessment are:

Product
 Price
 Stock Availability
 Terms and Conditions

Delivery Performance
 Timeliness
 Flexibility
 Packing and Handling

Sales and Service Support
 Complaint Resolution
 After Sales Service

Technical Expertise
 Personnel Availability
 Personnel Business Conduct
 Complaint Resolution

We practice procurement from local suppliers as it is cost-effective, enhance after sales
services, ensure material availability and reduce delivery time. This year, 100% of our
procurement budget was spent on local suppliers. Through local sourcing, we are able to
monitor and optimise our supply chain and create economic opportunities within the local
market.

CONSERVING THE ENVIRONMENT
At Harn Len, we work closely with the surrounding environment and thus understand the
importance of conservation. We endeavour to maintain good stewardship of natural systems
and minimise our environmental impact through responsible agricultural practices, as well as
responsible management of natural resources.
Contribution to the SDGs

Responsible Agricultural Practice (103-2)
Agriculture is at the core of Harn Len’s business operations. To ensure our agricultural
practices are standardised across estates and to reflect our commitment to sustainability, we
comply with MSPO standards. These standards consist of seven (7) principles based on the
three pillars of sustainability, People, Planet and Prosperity.
Currently, three (3) of our palm oil estates and our oil palm mill have obtained the MSPO
certification with the exception of Masranti Sebangkoi which is in the process of completing
the necessary requirements for certification. Senang Estate received the MSPO certification
this financial year and the scope can be found in the table below.
Location
Harn Len Corporation Bhd: Senang Estate, Pahang

Scope
Production of Fresh Fruit Bunches (FFB) for
Plantations in compliance with the MSPO
Certification Standard MS2530-3:2013 Part 3:
General Principles for Oil Palm Plantations and
Organised Smallholders

Harn Len has established an MSPO committee to oversee the implementation of MSPO
standards at the estates and mill, and to prepare for annual external audits. The committee
consists of a sustainability manager, sustainability in-charge, document assistant and
various officers, as shown in the diagram below. The committee meets on a quarterly basis.

To further support the implementation of MSPO principles in our operations, we have
established Standard Operating Procedures (SOP) which all employees are expected to
adhere to. These SOPs also aid in preventing any instance of human-animal conflict within
our operating grounds.
Standard Operating Procedures




Hunting is prohibited
A 130-meter distance from riparian and buffer zones must be maintained when applying pesticides or
herbicides.
Zero Burning Policy

We provide training and briefing to our workforce on MSPO principles, best agricultural
practices and competency when handling chemicals such as pesticides and herbicides.
Some of the training programmes include, Chemical Handling and Spraying, MSPO SOPs
and Harvesting Training. A comprehensive list of training and briefing programmes can be
found in the ‘Talent Retention and Attraction’ section of this report.
Water Management (303-5)
As an oil palm plantation owner and palm oil manufacturer, efficient water management and
monitoring is critical. We strive to optimise our water usage to minimise our environmental
footprint. Oil palm trees have strict water requirements and require a large amount of water
for maintenance and an optimal product harvest. The oil mill also requires water for crude
palm oil production, including boilers for electricity generation, purification process for
chemical synthesis and sterilisation to cook/soften fruit bunch.
We maintained our water monitoring efforts in Senang Estate and Masranti Oil Mill in
FY2020. For Senang Estate, the annual water consumption saw a decrease in FY2019
before increasing in FY2020. The data provided is an estimation based on the capacity of
the water reservoir in Senang Estate. Masranti Oil Mill also monitored its consumption as
illustrated in the figure below. From annual consumption, the water intensity was calculated
to analyse the efficiency of water use in oil mill operations. A downward trend in water
intensity for Masranti Oil Mill can be observed in the diagram below with a decrease of
approximately 8% from FY2019 to FY2020, in which the reduced production of CPO
consumes less water.

Water Consumption for
Masranti Oil Mill (m3)
524175

Water Consumption for
Senang Estate (m3)
18000

18000

462882
16800
338341

FY2018

FY2019

FY2020

Water Intensity for Masranti
Oil Mill (m3 per ton CPO)
10.88

FY2018

2.77

FY2020

2.77
2.58

9.36

FY2019

FY2020

Water Intensity of Senang
Estate(m3 per floor space m2)

10.00

FY2018

FY2019

FY2018

FY2019

FY2020

Energy Management (302-1, 302-3)
Diesel is an important resource for Harn Len due to the energy-intensive nature of our palm
oil production process. Good energy management not only reduces business expenses but
also allows us to monitor our environmental footprint. We have been monitoring our diesel
consumption since 2017. As for electricity consumption, we have standardised our approach
to data collection starting from this reporting period. Therefore, the data for the previous
years is to be considered obsolete.
Electricity Consumption
For this reporting period, electricity consumption data for Masranti Oil Mill and Harn Len
Pelita was recorded at 45251kWh and 46461kWh respectively, while electricity intensity for
the entities are 1.34 kWh per tonne CPO and 138.92 kWh per m2 respectively. The
electricity intensity for Masranti Oil Mill was calculated using the amount of CPO produced in
tonnes while total floor space in m2 was used for Harn Len Pelita. This is because Masranti
Oil Mill is the sole producer of CPO in the Group’s operations.

As Masranti Oil Mill is the sole producer of CPO, it generates electricity on its own. Both
Senang Estate and Masranti Sebangkoi source their electricity from a diesel generator while
Harn Len Pelita uses electricity from the national grid.

Electricity Usage (kWh)
57298

59004

55673

53671
46461

45251

Masranti Oil Mill
FY2018

Electricity intensity for Masranti
Oil Mill (kWh per ton of CPO)

1.30

1.34

Harn Len Pelita
FY2019

FY2020

Electricity Intensity for Harn
Len Pelita (kWh per m2)
176.42
160.47

138.92

1.02

FY2018

FY2019

FY2020

FY2018

FY2019

FY2020

Diesel Consumption
In addition to electricity, we disclose our fuel consumption as it constitutes a significant part
of Harn Len’s energy use. Diesel is used to fuel the generators for electricity and by our
trucks for transportation. Diesel consumption data collection has been expanded to include
Masranti Sebangkoi Sdn Bhd in FY2020, in addition to Masranti Oil Mill, Masranti Plantation,
and Senang Estate. Masranti Sebangkoi consumed 3387 litres of diesel in FY2020.
There was a reduction in fuel consumption, from FY2019 to FY2020, for Masranti Plantation
and Senang Estate of 36% and 6% respectively. Masranti Oil Mill however has seen an
upward trend since FY2018, increasing by approximately 5.8% from FY2019 to FY2020.

Harn Len Diesel Consumption (Litre)
485021
399704

436451

422709

336610
279712

137391

Masranti Oil Mill

Masranti Plantation
FY2018

FY2019

111619 104751

Senang Estate

FY2020

The diesel intensity was also calculated for Masranti Oil Mill, Masranti Plantation and
Senang Estate in FY2020 to measure the fuel efficiency of our operations. For Masranti
Plantation and Senang Estate, diesel intensity has decreased since FY2018. In contrast,
Masranti Oil Mill saw an increase in diesel intensity which can attributed to a decrease in
CPO production.

Diesel Intensity of Masranti
Oil Mill (litre per ton CPO)
12.50

Diesel Intensity (litre per m3)
0.0097
0.0087

9.40
0.0056

0.0065
0.0053
0.0049

6.01

Masranti Plantation
FY2018

FY2019

FY2020

FY2018

Senang Estate

FY2019

FY2020

Effluent and Waste (303-2, 306-2, 306-3, 306-4, 306-5)
Harn Len generates various types of waste from scheduled waste to organic waste. To
ensure there are no adverse environmental impacts, Harn Len has taken several measures
to manage different types of waste.
Scheduled Waste
Harn Len generates three (3) types of scheduled waste from our plantation and milling
activities, which are:




SW305: Spent lubricating oil
SW306: Spent hydraulic oil
SW410: Rags, plastics, papers or filters contaminated with scheduled wastes

In compliance with the Environmental Quality Scheduled Waste regulations, proper labelling
and storage practices are ensured to prevent any accidental discharge into the environment.
Collection of scheduled waste is only handled by certified scheduled waste collectors and
the monthly collection of waste from our oil mill is reported to the Electronic Scheduled
Waste Information System (ESWIS). The amount of scheduled waste generated decreased
in Sarawak Operations since FY2019, but increased by 0.02 tonnes in the Senang Estate as
seen in the figure below.

Scheduled Waste Generation (Tonnes)
5.70

2.80

0.40
Sarawak Operations

0.42

Senang Estate
2019

2020

*Scheduled waste for 2018 is not reported due to comprehensive data tracking starting in
2019

Non-scheduled Waste
We generate organic waste in our estates and palm oil mills. The empty fruit bunches (EFB)
are a major contributor to biomass waste for palm oil plantations. This year, Masranti Palm
Oil Mill produced approximately 1218.49 metric tonnes (“MT”) of EFB. Masranti Palm Oi Mill
practices that 80% of EFB is to be incinerated while the remaining 20% is used for mulching
across our estates.

Decanter solids produced in oil mills from the centrifugal process, are rich in nutrients and
contain beneficial chemical properties. They are used as fertilisers in the estates. This year,
an estimated 4152 metric tonnes of decanter solids were produced and subsequently used
in the estates, thus reducing the amount of landfill waste.
Harn Len also monitors the palm oil mill effluent (POME) discharged from Masranti Oill Mill
to ensure it does not exceed the prescribed limit set by the Malaysian Palm Oil Board
(MPOB). The table below shows the mill’s effluent discharge parameters and the prescribed
limits, demonstrating the POME discharge in FY2020 was within MPOB limits.
Parameters

Units

pH
Biological Oxygen Demand
mg/l
Chemical Oxygen Demand
mg/l
Suspended Solids
mg/l
Total Suspended Solids
mg/l
Ammoniacal Nitrogen
mg/l
Total Nitrogen
mg/l
Oil & Grease
mg/l
*No standards set for parameters COD and TSS

Monitoring Data

MPOB Limits

8.6
11
105
5
882
5.83
12.3
2.4

5–9
100
*
400
*
150
200
50

Air Quality (103-2)
At Harn Len, we are cognisant of our impact on the environment, which includes emissions.
During the processing of fresh fruit bunches (FFB) to produce palm oil at Masranti Oil Mill,
dust particles and carbon monoxide are emitted.
We comply with the Clean Air Act 2014, and we effectively monitor and manage these
emissions through detailed monitoring systems and procedures. We conduct both
continuous and stack monitoring of emissions at the palm oil mill. In FY2020, we
successfully met the permissible limits that are applicable to our operations.

Palm Oil Mill System

Boiler

Incinerator

Type of Monitoring

Frequency

Continuous Emission Monitoring
System (CEMS)*

Continuous

Stack monitoring**

Biannually

Stack monitoring

Biannually

*The CEMS is a real-time emission monitoring system which continuously monitors and sends data to
the Department of Environment (DOE) for permanent records
**Stack monitoring refers to the monitoring of emissions from emission points

ENHANCING SOCIAL VALUES
At Harn Len, we understand that one of our most important resources is our people. As
such, we endeavour to provide a healthy, safe and conducive work environment where our
employees are empowered to succeed. We strive to foster a culture that also allows for
personal and professional growth through various training and development opportunities,
while treating everyone with respect and dignity, Harn Len also provides benefits tailored to
community needs.
Contribution to the SDGs

Occupational Health and Safety (403-1, 403-2, 403-3, 403-4, 403-5)
Harn Len firmly believes that a safe and healthy work environment for our employees is
important, especially during the COVID-19 pandemic. In FY2020, we recorded zero fatalities
at our workplace which can be attributed to our effective Occupational Health and Safety
(OHS) Management System. Other reasons include proactive risk identification and
management and safety training programmes.
We have established an OHS Committee at each operational site as required by the
Occupational Safety and Health Act (OSHA) 1994, as well as an Emergency Response
Team (ERT) at Masranti Plantation. OHS committee meetings are held every quarter.
The OSH committee and ERT structures, along with the roles and responsibilities of its
members are presented below.
Occupational Health and Safety (OHS) Committee

OSH Committee

Roles and Responsibilities

Members



Chairman





Secretary



Employer Representatives




Employee Representatives




Ensures the OHS Policy is communicated, understood and reviewed
Ensures resources required to meet OHS objectives are adequately
provided
Responds and takes immediate action to comply with local regulations
and other requirements
To be the ERT Captain
Carries out site surveys to monitor safe work practices, employees’ health
and safety requirements, welfare and first aid facilities
Conducts OHS awareness
Assists in determining causes of accidents and recommends suitable
control measures
Promote and support OHS activities
Review OHS key performance indicators and activities with significant
OHS impacts
Involved in the development and review of policies and procedures to
manage risk
Consulted where there are changes that affect workplace health and
safety

Emergency Response Team (ERT)

ERT Members
Captain

Fire Fighting Officer
Emergency Coordinator
Security Officer
First Aid Officer

Roles and Responsibilities









Possesses sufficient firefighting and first aid training
Familiar with the operations including existing and potential hazards,
firefighting system, first aid equipment and other fire protective equipment
Ensures that sufficient number of people are assigned to emergencies
Sufficient firefighting training
Familiar with the location of firefighting equipment
Conducts headcount and reports to the ERT Captain
Responsible for traffic control
To apply basic first aid to injured personnel

Risk Assessment and Management
Identifying and managing work-related hazards is a priority as we are aware that our
operations inherently involve potential safety risks and hazards. Therefore, we conduct the
Hazard Identification, Risk Assessment and Risk Control (HIRARC) assessment to identify
these hazards, existing controls, risk level and recommend further control measures
accordingly. The HIRARC assessment covers the following areas:

Estates

Palm Oil Mill

Manuring, excavation, chemical handling, rat baiting,
cleaning of palm trees, harvesting, machineries,
workshop, fertiliser store, chemical store, spare parts
store, lubricant store, FFB loading

Effluent pond, machineries, kernel bunker silo,
transfer carriage wet end and dry end, cages

The HIRARC assessment is based on two key factors, severity of an injury/illness resulting
from a hazard and the likelihood of the injury/illness occurring. Based on these factors, we
have established that our operations are of Medium risk. We also maintain the FY2019
HIRARC list of potential hazards and recommended control measures as it is
comprehensive and true to the nature of our operations.
Besides the HIRARC assessment, we regularly inspect our workplace using the ‘Workplace
Inspection Checklist’ to critically examine the safety of the area and reinforce best health
and safety practices. The checklist includes the availability of first aid kits, fire extinguishers,
safety signages and good lighting.
We also conduct a Chemical Health Risk Assessment (CHRA) every five (5) years as
required by the Use and Standard of Exposure Chemical Hazardous to Health (USECHH)
Regulations 2000. This is crucial in establishing appropriate control measures regarding
exposure to hazardous chemicals.

COVID-19 Response
The COVID-19 pandemic has affected many industries and organisations, including Harn
Len at varying degrees. We have made our best efforts to minimise disruptions for our
employees and to business operations. Throughout the Movement Control Order (MCO), the
welfare of our employees remained our utmost concern due to the nature of the virus as well
as the proximity of our operations to international borders. As such, our employees were
required to undergo COVID-19 swab tests.

To prevent the spread of the contagion within our operations and to protect our employees,
we introduced comprehensive guidelines and preventative measures. Such measures
include sanitisation of the premises, body temperature monitoring and social distancing
measures. Another measure we undertook was the ‘free-lunch’ campaign throughout the
MCO and Conditional Movement Control Order (CMCO) to provide our employees with daily
packed lunches to decrease the need to go out for meals, thereby reducing the chances of
infection.
COVID-19 Health and Safety Measures at the Workplace

Labour Rights (407-1, 408-1, 409-1)
Palm oil production is labour intensive, especially operations involved in the management of
palm oil estates and mills. We believe it is our responsibility to provide fair wages to
employees so that they can afford a decent standard of living. The minimum wage we offer
is in line with the amount stipulated by Malaysia’s Minimum Wage Order 2020. In Sarawak,
employees from indigenous groups who are employed on a contract basis and whose
monthly wages do not exceed RM2,500 receive additional benefits as stipulated by the
Sarawak Labour Ordinance (SLO).
We have implemented a Human Rights and Labour Rights Policy, and a Sexual
Harassment, Violence and Abuse Policy in FY2019, to protect and respect the rights of our
stakeholders regardless of gender, age, ethnicity or employment category. Both policies are
available in two languages, English and Malay.
Labour Rights and Human Rights Policy
The Labour Rights and Human Rights Policy is aligned with the Universal Declaration of
Human Rights which applies to all people. The core principles Harn Len implements as part
of the policy are:

Sexual Harassment, Violence and Abuse Policy
The Sexual Harassment, Violence and Abuse Policy seeks to take disciplinary action against
any offenders, regardless of their position in the Group. The boundaries and actions of
sexual harassment and abuse are clearly defined to prevent any confusion in the workplace.
Any allegations of harassment or abuse will be investigated thoroughly and if substantiated,
appropriate sanctions which can include being discharged from the Group, will be imposed
on the offender. The identity of the complainant will remain anonymous to protect the
employee from any potential reprisal.

Talent Retention and Attraction (401-1, 404-1, 404-2)
Investing in our people is the cornerstone of our success. We strive for a low turnover rate
by attracting and nurturing our talent through compensations and benefits that are of
professional and personal value. The benefits that we offer in our competitive remuneration
package includes group personal accident insurance, allowances for transportation, travel,
training, housing and telephone use, and education awards for our employees’ children. In
addition, we offer the Employee Share Option Scheme (ESOS) and share grant, allowing
employees to purchase Harn Len shares, thus aligning their incentives with those of the
Group.

To further motivate and reward our employees, Harn Len organises regular engagement
activities to foster relationships between employees across different levels. Such initiatives
include informal monthly briefings, lunches, and a ‘thanksgiving’ lunch to celebrate receiving
the MSPO certification.
In FY2020, we hired 31 new employees and 141 employees resigned. The high turnover
rate can be attributed to the pandemic as many of our employees from Tenaga Kerja
Indonesia (TKI) returned home to care for their families, before the MCO commenced. Below
is the summary of new employee hires and resignation by gender and age group.
Total Number of New Employee
Hires by Gender
22

Total Number of New Employee
Hires by Age Group
11

14
6

9

Male

Female

Below 30

30-50

above 50

Total Number of Employees
Resigned by Gender

Total Number of Employees
Resigned by Age Group
92

82
59
36
13

Male

Female

Below 30

30-50

above 50

Training and Development
Continuous development and learning are essential for employee and business growth, as
well as attracting and retaining talent. We invest in internal and external training to help our
employees expand and upgrade their skills, beginning with an induction training for new
employees. During induction, employees are introduced to the Group’s principles, policies
and procedures that must be adhered to. Below is a list of key training programmes we
provided in FY2020.
Training Programmes











P & D Training
Audit Training
Waste Management
Environmental Briefing
Machinery Operator Training
Genset Operator Training
MSPO SOP
MSPO briefing
Authorised Entrant and Standby Person
for Confined Space Refresher












Chemical Handling
Chemical Spraying
Manuring
FFB and Fertiliser Loading
Loose Fruit Collection
Harvesting
Pruning
Fire extinguisher
First Aid
COVID-19 Briefing

The COVID-19 pandemic has impacted our business operations, including the amount of
training provided to our workforce. During this financial year, we recorded a total of 814.50
training hours with an average of 4.55 hours per employee. This figure is inclusive of our
Tenaga Kerja Indonesia (TKI). Female employees received an average of 4.38 training
hours whereas male employees received an average of 4.60 training hours. The highest
amount of training was provided to management at 6.00 hours, followed by executives at
5.30 and non-executives at 4.00 hours

Average training hours per
employee by gender

Average training hours per
employee by employee
category

4.60
6.00
5.30
4.00
4.38

Male

Female

Management

Executive

Non-excecutive

*Average training hours are calculated as total number of training hours divided by total number of
employees who attended training

Diversity and Inclusiveness (102-7, 102-8, 405-1)
At Harn Len, we believe diversity and inclusiveness are important to value the contributions
of employees with diverse experiences and perspectives. Our commitment to foster a culture
that embraces diversity is the Diversity Policy which emphasises the fair treatment of all
employees regardless of gender, race, cultural background, age, religion, belief or marital
status. This policy is available on our corporate website and is monitored by the Board. The
administration and implementation of the Diversity Policy is Management’s responsibility.
In FY2020, our workforce spanning across Sarawak, Pahang and our headquarters,
comprised 530 employees. This figure is inclusive of TKI employees as they make up all of
our non-local workforce and contribute significantly to our business operations.
Although our employee demographic is male-dominated, which is true of the palm oil
industry due to the physical nature of the work involved, we do not discourage women from
joining our team. Currently, our workforce is 70% male and 30% female.
Local vs Non-Local Distribution

Gender Distribution

30%
Female

43%
Non-local

57%
Local
70%
Male

In terms of age distribution, most of our employees are within the 30 to 50-year age bracket.
This age group is an asset to Harn Len as they have broad and sufficient industry

experience. However, we also encourage ambitious new talents below the age of 30 with the
propensity to learn to join our operations and contribute to the Group’s progress towards the
future.
The majority (81%) of our employees are non-executives who work in our oil palm estates
and mill.

Age Distribution

Employee Level Distribution

Contribution to Society (413-1)
As a socially responsible corporate citizen, we strive to strengthen the development of the
local communities and foster long-lasting relationships. Unfortunately, as a result of the
COVID-19 outbreak, we were unable to organise events and programmes with the local
community due to the MCO and government-enforced SOPs.
Provision of Food Baskets to Our Employees

CONCLUSION
Our commitment to sustainability is exemplified in the way we run our business operations
and engage with stakeholders. With the changing weather patterns affecting global supplies
of vegetable oils, Malaysian palm oil is poised to fill the demand for healthy oil products.
With the MSPO certification and sustainable initiatives, we believe that Harn Len is on the
right track to maintain stable growth in the industry. Moving forward, we hope to further
invest in a more efficient and environmental-friendly palm oil production process, in order to
raise our profile in the palm oil industry as a sustainable company.

GRI CONTENT INDEX (102-55)
GRI Disclosure
GRI 102:
General
Disclosure

Description
Organisational Profile
102-1: Name of the organisation
102-2: Activities, brands, products and
services
102-3: Location of headquarters
102-4: Location of operations
102-7: Scale of organisation
102-8: Information on employees and
other workers
102-9: Supply chain
Ethics and Integrity
102-16: Values, principles, standards
and norms of behaviour
102-17: Mechanisms for advice and
concerns about ethics
Governance
102-18: Governance structure
102-19: Delegating authority

GRI 103:
Management
approach
GRI 200:
Economic

GRI 300:
Environmental

102-26: Role of highest governance
body in setting purpose, values and
strategy
102-29: Identifying and managing
economic, environmental and social
topics
102-35: Remuneration policies
Stakeholder engagement
102-40: List of stakeholder groups
102-42: Identifying and selecting
stakeholders
102-43: Approach to stakeholder
engagement
102-44: Key topics and concerns raised
Reporting Practice
102-46: Defining report content and
topic boundaries
102-47: List of material matters
102-50: Reporting period
103-2: Management approach

Procurement Practices
204-1: Proportion of spending on local
suppliers
Anti-Corruption
205-2: Communication and training
about anti-corruption policies and
procedures
Energy
302-1: Energy consumption within the
organisation
302-3: Energy intensity
Water and Effluents
303-2: Management of water dischargerelated impacts
303-5: Water consumption

Section
About this report
Report scope and boundaries
Report scope and boundaries
Report scope and boundaries
Diversity and Inclusiveness
Diversity and Inclusiveness
Procurement Practices
Ethics & Integrity
Ethics & Integrity

Our sustainability governance
structure
Our sustainability governance
structure
Our sustainability governance
structure
Our sustainability governance
structure
Corporate Governance
Engaging our stakeholders
Engaging our stakeholders
Engaging our stakeholders
Engaging our stakeholders
Report scope and boundaries
Our material sustainability matters
About this report
Corporate Governance,
Responsible Agricultural Practice,
Air Quality
Procurement Practices

Ethics & Integrity

Energy Management
Energy Management
Effluent and Waste
Water Management

GRI 400: Social

Waste
306-2: Management of significant wasterelated impacts
306-3: Waste generated
306-4: Waste diverted from disposal
306-5: Waste directed to disposal
Environmental Compliance
307-1: Non-compliance with
environmental laws and regulations
Employment
401-1: New employee hires and
employee turnover
Occupational Health and Safety
403-1: Occupational health and safety
management system
403-2: Hazard identification, risk
assessment and incident investigation
403-3: Occupational health services
403-4: Worker participation, consultation
and communication on occupational
health and safety
403-5: Worker training on occupational
health and safety
Training and Education
404-1: Average hours of training per
year per employee
404-2: Programmes for upgrading
employee skills and transition
assistance programmes
Diversity and Equal Opportunity
405-1: Diversity of governance bodies
and employees
Freedom of Association and
Collective Bargaining
407-1: Operations and suppliers in
which the right to freedom of association
and collective bargaining may be at risk
Child Labour
408-1: Operations and suppliers at
significant risk for incidents of child
labour
Forced or Compulsory Labour
409-1: Operations and suppliers at
significant risk for incidents of forced or
compulsory labour
Local Communities
413-1: Operations with local community
engagement, impact assessments and
development programs
Socioeconomic Compliance
419-1: Non-compliance with laws and
regulations in the social and economic
area

Effluent and Waste
Effluent and Waste
Effluent and Waste
Effluent and Waste
Regulatory Compliance

Talent Retention and Attraction

Occupational Health and Safety
Occupational Health and Safety
Occupational Health and Safety
Occupational Health and Safety

Occupational Health and Safety

Talent Retention and Attraction
Talent Retention and Attraction

Diversity and Inclusiveness

Labour Rights

Labour Rights

Labour Rights

Contribution to Society

Regulatory Compliance

